
Leadership Courses

The Bridge to Becoming an Inspirational Leader

Great leaders inspire others to be more than they ever thought they could be. They 
ensure that they move their teams and their organisations in a positive direction with 
the appearance of an effortless passion. The move from a front line manager to an ‘in 
front’ leader can be a life changing experience that is well worth the journey. This two-
day course will both challenge the hearts and minds of its attendees and it will require an 
open and honest approach to management styles and delve deep into each individuals 
unique abilities.

High Level Learning
The key differentials between positional management and leadership»»
How to inspire others with creativity and positive innovation»»
How to bridge the gap between goals and true results»»
Behind the scenes of true leaders – from strategy to self-talk»»
Ensuring the communications of ideas is paramount within your environment	»»

You will Learn
The Bridge seven steps to becoming an inspirational Leader»»
How to move others from employees to Living Brand® Champions»»
Practical tips on how to make quick turn-around wins within teams»»
How to communicate your vision and gain long term buy-in from others»»
Manage teams that also manage themselves»»
Your unique leadership offering and how to maximise on your personal style»»

In Addition:
This course will involve situational role play, an introduction to EI and NLP and some 
sections will be videoed and played back for leaning impact.


